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Contact Details
Physical Address:

Postal Address:
Phone:
Email:
Website:
Facebook:

C/- The Kollective, 145 Seventeenth Avenue, Tauranga,
3112.
The Kollective, DX BOX HP40007, Tauranga, 3112.
07 262 0686
connect@mums4mums.org.nz
www.mums4mums.org.nz
https://www.facebook.com/mums4mumsnz 
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Our Purpose 
The purpose of the Trust will be to bring together committed members
of the community whose aim is to collaboratively improve maternal
mental health outcomes for new mums and quality of life outcomes
for babies. The Trust will also provide referral to supporting programs
and agencies as needed.

How do we do this?
There are lots of steps in the background but put simply we
coordinate loving, experienced women in our community who are
police vetted into the homes of new mums and newborns. We provide
the important support and nurturing needed to assist mum and babies
to improve their outcomes. 

Our Vision 
Mums4Mums vision is that every baby born (single, twin or triplet) or
with unique health needs and their mum in New Zealand are nurtured
and supported for 6-12 weeks for the best chance of survival and
quality of life. Support can be provided longer if needed and based on
the unique needs of the mum and whanau. (We now support babies up
to 24 months of age). 

Our Mission 
Mums4Mums Volunteers believe it is the right for every baby born
and their mums to receive the best care possible. We achieve this by
supporting mums in their home to care for their babies, support the
mums and connect them with other supporting entities to ensure the
best outcomes possible for whanau.
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Our Principles
Connecting/Whanaungatanga

Connection is so incredibly important. It's what grounds us and
stabilizes us and provides us with mana and courage to face what is
ahead of us. It's through lack of connections that we struggle.
Mums4Mums volunteers provide that connection / whanaungatanga in
your home and makes that adjustment to motherhood a more
successful beginning. A good foundation on which for you and your
whanau can build. 

Collaborating/Kotahitanga

We are not going to re-invent the wheel if we don't have to. If there is
an existing supporting agency in the community we will connect with
them and see if they can assist with meals, clothing, baby items,
transportation, etc. We understand that it takes a village to raise a
child. Not all needs will be met through Mums4Mums so we will do our
best to find out who else can provide support too.

Supporting and Caring / Manaakitanga

We do this the best. We stand beside you, support you, and care for
you and your pēpi. Our services are provided in the comfort of your
own home and it is done regardless of your residency status. Mums
and babies are supported and given the best opportunity for a
positive outcome. When māmā and pēpi are doing well, then we as a
community are doing well. 
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Managing Trustee
Report

People ask us all the time “What is it that you do?” We often will answer with the official answer.  “We
provide practical, emotional and social support and respite to new mums and babies up to 24-
months in their home. It’s an important maternal mental health initiative.”

Even though that is a simple answer it truly doesn’t answer the question. As for each mum her
journey in motherhood is unique and different from all our other mums. Their baby or in some cases
babies are all unique and require us to be adaptable in our support.

But to each mum no matter how we have supported her and cared for baby. Each will say it was
incredible and life changing. 

Mums4Mums started as a call to action to a maternal mental health crisis in our community. We
know New Zealand has a deep dark secret that needs to be exposed and that is we have the highest
suicide rates of the OECD countries for pregnant and post-birth mums and it’s 7 x higher than the UK.
Let that sink in. (https://www.stuff.co.nz/opinion/128523790/how-new-zealand-pushes-so-many-
new-mothers-to-the-brink

Our staff and our incredible volunteers are there to support mums and babies, whanau and
ultimately our community during a woman’s most vulnerable time in her life.  This isn’t a babysitting
service - this is a call to action to a crisis that will affect us all either directly or indirectly. 

What’s incredible is that each of us no matter employed or volunteering with Mums4Mums all have
our own personal story of motherhood. It fuels our “WHY?” on why we do what we do. This is what
motivates us to put aside our egos and our time to be in service to mums and babies in our
communities. 

Our motto “Aroha in Action” says it all. We take our hearts, our time, our experience, our knowledge
and compassion into each home and whanau and support them to be the very best
mum/parent/caregiver of their new precious baby. 

From when we started as a grass roots community initiative in February 2021 to now completing our
first year as a charity. We know we have sparked a movement that is going to transform not just our
mums and babies but we believe will be an amazing legacy we give to our community. 

What can be better than that? 

It’s been my privilege and honor to be the founder and leader of this amazing organization. I know I
won’t hold this role forever. My focus is on equipping, inspiring and preparing for the baton to be
passed onto to the next generation of leadership as our goal is that Mums4Mums will be strongly and
properly grounded and equipped to duplicate our services where needed throughout New Zealand.

To date we have had more than 21-inquiries to expand our organisation to other communities and in
time we will be able to do that. 

We need you to join us - as a financial supporter, Trustee, team member or volunteer. All our roles
are different and all are incredibly important and valued to keep up our crucial and valuable mahi
going. 

We look forward to welcoming you into our whanau soon.

Ngā mihi nui,
Caroline J Dafoe “CJ”
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Board of Trustee’s
Report
There is a picture in CJ’s home that says “Trust your Journey.”

That has been very true for Mums4Mums as we have transitioned from a grassroots initiative to
our first year as a charity.

At first all our funding applications were declined because the team were so focused on being in
the homes and supporting mums and caring for the babies, we forgot to do the networking and
handshaking needed. Who can blame us though those babies are so cute and irresistible!

Eventually, we had to release CJ from doing what she loves - and do what she is good at and that is
having the chats and connecting with the community and funders to get our name out and secure
the funding.

We were blown away by how Seeka, Ballance and Findex and other anonymous donors heard
about us and sent us in cash donations. It boosted our morale and helped us get some essentials. 

Then we had an angel investment from Spirit of MacMad who committed to giving us a $50,000
kick start funding and then $50,000 each 01 April for 3-years as long as we keep up our good work.
With that we were able to promote two of our amazing volunteers to part time staff and CJ was
able to train them to take on the roles of our first Regional Coordinators. Later we added  to our
team our Administrator and HR Coordinator. 

From there other funders got behind us like Bay Trust, Tauranga City Council, Western Bay of
Plenty Council, Grassroots, The Lion Foundation and we were on our way. We started with $77.00
and then in our first year as a charity we were gifted just under $80,000. 

What we have been able to accomplish this first year has been amazing. We have kept our
operations lean and efficient.

With the support and guidance from Lisa Mead our Accountant and her team at Social Currency,
we have set up our accounting in Xero to keep track of our financial position and have kept up to
date with our GST Returns. 

We were introduced to Thankyou Payroll through SociaLink which has been a big assistance with
us getting ourselves organized and teaching us how to make our budgets that will meet the
requirements our funders are looking for.

It’s been a huge learning curve, but we made it. 

Mums4Mums  Board of Trustees
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Becoming a mother is one
of life’s most 

vulnerable transitions.
~ JACQUIE MAGUIRE ~

CLINICAL PSYCHOLOGIST
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New Zealand Statistics
New Zealand has around 60,000 births a year;

Approximately 15,000 parents of those births
will experience anxiety or depression as a result;

40% of those experiencing postnatal distress
will have experienced antenatal distress;

That's 7,000 mums, 3,000 dads and 12,000
children affected in some way. 

Lets Review the
Research

Insight 1: Better support for Perinatal
mental health could be transformational
for whanau and communities.

Insight 2: Perinatal distress is widespread,
complex, and linked  to systemic
inequities.

Insight 3: Making sure parents and
whanau have access to support is the
best way to protect perinatal mental well-
being. 

https://helenclark.foundation/publications-
and-medias/ahurutia-te-rito-it-takes-a-

village/

Source: https://pada.nz
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For the full report check out our
Resource section on our website:

https://www.mums4mums.org.nz/resou
rces--nga-rauemi/
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For the full report check out our
Resource section on our website:

https://www.mums4mums.org.nz/resou
rces--nga-rauemi/
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Our Community
Involvments

Migrant and Former Refugee Women's Hui
Maternal Mental Health Hui Te Puke
The Social Isolation / Social Connection Research
NZ Health Strategy Engagement with Ethnic Communities
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Thank You to Our
Funders

The Spirit of MacMad
Bay Trust
Grassroots
The Lions Foundation
Western Bay of Plenty Council
Tauranga City Council
Ballance
Findex community Fund
Seeka
Shu Ting Art work - get her business name
Allure Japanese Jewelry Pg 14



Thank You to Our
Collaborators

Plunket
Dr. Val Cheah, Tautoko Mai Sexual Harm Support 
Poutiri Wellness Centre
Bellyful 
Kidz Need Dadz 
Multicultural Tauranga and Bay of Plenty Interpretative Services
(BOPIS) 
All4Love Tga 
Pregnancy Choice 
Katikati Community Centre 
The Hub Te Puke 
Good Neighbour 
Here to Help You 
Welcoming Communities 
Volunteering Bay of Plenty 
Brain Injured Children’s Trust 
Shakti 
Tauranga Migrant Settlement Network 
Baby on The Move 
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Referral Providers

Plunket
Family Start
Hauora a Toi BOP
PIMHS
Poutiri Wellness Centre
Te Whatu Ora
Midwifes across BOP
True Colours – Honoring Mothers
Nurtured Clinic
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CJ Dafoe
Chair

Courtenay 
Hurt-Suwan

Treasurer

Kendra Sanders
Secretary

Mrs Prabha
Ravi,QSM, JP

Trustee

Bobby-Lea
Cassidy

Trustee

Agnes Peyron
Trustee

Pene Meiklejohn
Trustee

Our Board

Thank you to our Exiting 
Board Member

Pg 17



Our Staff 

Paige Saxby
Admin & HR

Racheal Wheeler
Regional Coordinator

Bobby-Lea
Cassidy

Regional Coordinator

Thank you to our
Volunteers

We wanted to say a big thank you to all of our volunteers at
Mums4Mums without you there would not be a Mums4Mums in the
community. 

Your mahi, dedication and aroha for all of our families mean the world
to all the whanau, mums and babies that we have helped. 
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Achieved Projects
Translation of brochures into 4 languages
Volunteer recruitment drive
Volunteer chocking and CPR training

Upcoming Projects
Mums4Mums Chapter planned for Whakatane  & Rotorua
Migrant Mums Support Service/ Ngā  Rātonga Tautoko Mō
Ngā  Mama Manene starting
Ata Tautoko / M4M Extra Care Services Team starting
Breast pump and capsule car seat loaning programme
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Description and Quantification (to the
extent practicable) of the Entity's outputs:

2022 2021

Number of Referrals received 116 44

Number of Familes Supported 97 44

Number of Children Supported 105 46

Number of Volunteer Hours 3556 * 3000

Number of Volunteers 97 70

What did we do...

*Note: Volunteer hours did not increase  porportionately in 2022 as we added 3-staff 
and we stopped counting CJs volunteer hours.
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Our Stats:.
Supporting Ethnic Communities to date From:

•America
•Brazil
•Canada
•Columbia
•England
•Fiji
•India
•Korea
•Mexico
•Pakistan
•Philippines
•Samoa
•South Africa

Pg 21



Our Events 

V I S I T  F R O M
M I N I S T E R  P R I Y A N C A

R A D H A K R I S H N A N

F I N A L I S T  F O R  T H E
W E S T E R N  B A Y
C O M M U N I T Y   
A W A R D S  2 0 2 3

“ H E A R T  O F  T H E
C O M M U N I T Y ” Pg 22
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1 S T  Y E A R  A S  A
C H A R I T Y  C E L E B R A T I O N
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" I  W A S  A  N E W  M U M  W I T H
T W I N  B O Y S  A N D  W E  H A D
N O  S U P P O R T  D U E  T O  T H E
L O C K D O W N S .  W E  S I M P L Y
W O U L D  N O T  H A V E  B E E N

A B L E  T O  C O P E  I F  I T  W A S N ' T
F O R  T H E  H E L P  F R O M
M U M S 4 M U M S .  T H E S E

V O L U N T E E R S  A R E  N O W  A N
E X T E N S I O N  O F  O U R

F A M I L Y . "  -  M U M  O F  T W I N S

" T H I S  O R G A N I S A T I O N  H A S
B E E N  A  G A M E  C H A N G E R  F O R

M E ,  A S  A  F I R S T - T I M E  M U M
W I T H  T W I N S  A N D  N O  F A M I L Y
H E R E  I N  N E W  Z E A L A N D .  S O

G R A T E F U L  T H A T  I T  E X I S T S  A N D
T H E S E  A M A Z I N G  L A D I E S  A R E

C O M I N G  T O  M Y  H O U S E  T O
H E L P  O U T ! "  -  M U M  O F  T W I N S

T H A N K  Y O U  V E R Y  M U C H  T O
M U M S 4 M U M S  A N D  O U R

V O L U N T E E R .  T O  B E  H O N E S T  I
H A D  S O M E  A N X I E T I E S  A B O U T
B E I N G  P R E G N A N T  A N D  A F T E R

B A B Y  W A S  B O R N .  A L L  M Y
F A M I L Y  I S  I N  J A P A N  A N D  W I T H
S O  M A N Y  D I F F E R E N C E S  I N  T H E

M E D I C A L  S Y S T E M S  A N D  M Y
P O O R  E N G L I S H ,  I  H A D  S O

M A N Y  C O N C E R N S ,  B U T  O U R
V O L U N T E E R  H E L P E D  A N D
S U P P O R T E D  M E  T H R O U G H

E V E R Y T H I N G .  

I  J U S T  W A N T  T O  S A Y ,  T H A T
M U M S 4 M U M S  S A V E D  O U R

F A M I L Y ' S  L I F E  I N  N Z .  T H A N K
Y O U  V E R Y   M U C H  -  M U M  


